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Helping keep vulnerable
people safe  update 

A performance update from James Royal,  
SWR’s Performance Strategy Manager
The rail industry places the highest priority on safety, and we, 
along with Network Rail are responsible for keeping passengers, 
and those who live or work near the railway, safe.

New timetable: more than 80 extra 
new services
On 15 December we are due to introduce a 
new timetable which will see 80 additional 
services a week being provided for 
customers.

These will include later services from the 
West of England line to London, additional 
services on some suburban routes (Epsom, 
Dorking, Chessington, Hampton Court) and 
more peak and off-peak services on the 
Reading/Windsor line. These improvements 
build on the 300 additional services a week 
which we introduced in May.

However, the announcement of 28 days 
of strikes by the RMT Executive means 
that if this damaging industrial action goes 
ahead we will have to run an amended 
strike service throughout December. This 
will mean customers will not benefit from 
the additional services until after the strikes 
have finished in the New Year.

The strikes also mean a delay in the re-
introduction of our Class 442 trains, which 
were withdrawn from service in early 
September after an issue with how they 
interacted with certain lineside signals. 

Following infrastructure and train 
modifications, and a period of testing in 
mid/late November, these trains had been 
due to progressively re-enter passenger 
service in the run-up to the December 
timetable change.

Some of the highlights from the new 
timetable include:  

West of England line (8 per week)

•  Earlier service from Exeter to Waterloo 
and additional mid-afternoon Yeovil to 
Waterloo service on Sundays

•  Additional morning service from Exeter 
to Waterloo, Monday to Saturday

We’re working together to support the 
introduction of Trespass and Welfare 
Officers at stations on our network that 
have historically seen fatalities - including 
people taking their own lives - and 
trespass incidents.

Since January there have been 37 
fatalities on the Wessex network we 
operate, and each one is a tragedy that 
impacts the victims and their families, 
train drivers, staff and passengers.

Noticeable in their high-viz vests, these 
officers help customers using our stations 

to stay safe by offering simple safety 
advice - e.g. staying behind the yellow 
line - but are also professionally trained 
in line with the Samaritans guidelines to 
step-in and help vulnerable individuals 
when needed. Since August, these officers 
have intervened on 30 occasions where 
individuals have been in distress.

Not only dangerous and illegal, trespassing 
also causes significant disruption to our 
services. Between January and September 
this year, there were 733 incidents which 
resulted in nearly 89,000 minutes of 
delay for our customers because of the 

knock-on impact of trains needing to stop, 
ensure the vicinity is clear and the individual 
is safe before services can continue. Over 
the last three months, more than 3,000 
instances have been recorded where they’ve 
intervened to prevent a trespassing incident 
or safety issue that could have caused 
disruption to services.

•  Later services to Exeter from Waterloo, 
Monday to Saturday

Reading / Windsor line (45 per week)

•  Additional peak service, Monday to Friday

•  Additional morning peak service Waterloo to 
Reading, Monday to Friday

•  Additional off-peak services from Waterloo to 
Reading

Suburban line (20 per week)

•  Additional early evening services to Epsom, 
Dorking, Chessington, and Hampton Court, 
Monday to Saturday

Portsmouth line (19 per week)

• New Sunday service at Worplesdon

•  Additional early evening services to Haslemere

Hounslow Loop (5 per week)

•  Extra earlier services

Lisa Blakeway, Trespass and Welfare Officer.
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New Class 701 train enters testing phase 
Bombardier has begun testing our new Class 701 Aventra trains in Derby
The Class 701s will feature regenerative 
braking, wide gangways, wide doors for 
easy boarding and alighting, Wi-Fi and 
at-seat USB charging points, as well as 
real-time service information screens, 
air-conditioning and accessible toilets 
for disabled passengers. 

Over the next year, we’ll start 
introducing the new £895 million 
fleet, bringing much-needed capacity 
and comfort for passengers on our 
Reading, Windsor and South West 
London suburban routes. 

The 90 state-of-the-art trains, totalling 
750 carriages, will replace the existing 
Class 455, 456, 458 and 707 trains. 

The Class 701s trains are expected to 
start entering service from mid-2020.

RMT   Christmas strikes: 
A message from Managing Director  
Andy Mellors

I am extremely disappointed that the RMT has announced plans for 
28 days of strikes on South Western Railway between 2 December 
and 1 January. 

Instead of working with us to resolve the 
dispute, the RMT has, once again, chosen 
to orchestrate damaging strike action that 
will affect our customers and colleagues. 
Scheduling this action for the run up to 
Christmas shows a particularly callous 
disregard for the families and friends trying 
to get together at what should be a happy 
time of year.

Some progress had been made in recent 
talks and we wanted to build on this to end 
the dispute as soon as possible. The RMT has 
always said it wants to keep a Guard on every 
train and we do too. We want to work with the 
RMT to find a way to do this which provides 
job security to our Guards and provides 
maximum benefits to our customers in terms 
of safety, service and performance.

The optimal method for future operation that we 
have presented to the RMT maintains, and in fact, 
enhances safety, security and accessibility. It also 
protects the safety critical status of the Guard. 
These are key demands of the RMT and ones we 
are pleased to meet. To be clear, we are not trying 
to take Guards off our trains. In fact, we have 
shown commitment to the role of the Guard by 
introducing over 80 additional Guard roles since 
the start of our franchise.

Unfortunately, the RMT appear purely focussed 
on keeping control of train doors regardless of any 
benefits that could be realised with an alternative 
approach. While we’re all working hard to make 
our business successful, it really does seem that 
the RMT does not have the long-term interests of 
either our customers or our colleagues, including 
their members, at the heart of their actions.

We remain committed to finding a solution 
that will help us build a better railway for 
everyone and urge the RMT to call off 
these strikes and work with us to do this. 

If the strikes go ahead we will of course 
do everything we can to keep customers 
moving using our contingency guards 
and those regular guards who put our 
customers first and report for work.

The first Class 701 train 
undergoing testing in Derby.
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The Line’s new trains, called Class 484s, 
will have more capacity, better accessibility, 
onboard passenger information and 
Wi-Fi. These trains are expected to arrive 
for testing by next summer, with track 
improvement works due to take place over 
the winter of 2020.

Andy Mellors, SWR’s Managing Director, said:

“This is a great day for the Isle 
of Wight. I look forward to our 
continuing partnership as we 
deliver the next exciting chapter 
in Island Line’s history.”

Key stakeholders on the island, including 
Isle of Wight Council and Solent Local 
Enterprise Partnership, also jointly agreed 
a £1 million contribution to build a new 
passing loop at Brading and help deliver a 
half-hourly service to the pier.
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SWR lands £26m for Island Line
Rail Minister Chris Heaton-Harris makes announcement

Our proposals to improve Island Line 
services have received £26m backing from 
the Department for Transport (DfT) and 
Network Rail. The announcement was made 
by Rail Minister Chris Heaton-Harris at a 
special event on the Isle of Wight.

The investment will improve the Line’s 
rail links between Ryde and Shanklin, 
and upgrade its current fleet - the UK’s 
oldest - with modernised former London 
Underground trains.

Rail Minister Chris Heaton-Harris said:

“This investment in the 
Island Line means more 
punctual, reliable trains and 
better connections to ferry 
services, supporting residents, 
businesses and tourism.”

More information on the investment and 
history of the line can be found here:  
http://bit.ly/IOWinvestment
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Andy Mellors, SWR’s Managing Director, 
and Rail Minister, Chris Heaton-Harris.

Artist's impression of the new  
Class 484s with SWR livery.

The Rail Minister with  
Brading station volunteers.
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Celebrating success at the  National Rail Awards

Our success continues:   RailStaff Awards 2019

The National Rail Awards became a night of celebration for our staff and volunteers as we 
became the most decorated train operator, winning four awards. The prestigious industry 
event was presided over by TV-news presenter, Huw Edwards, in September.

Our staff and teams are shortlisted in 7 categories for the RailStaff 2019 awards later this 
month. The awards recognise the great work of people who work across the rail industry. 

Jeffery Fry scooped the  
‘Lifetime Achievement Award’ 
to the delight of his colleagues 
and customers. He’s won many 
admirers throughout the rail 
industry and accepted the award 
to a standing ovation following 
nearly six decades of continuous 
service at London Waterloo station. 

Tarnia Rayment makes her mark 
winning the ‘Outstanding Personal 
Contribution’. To her colleagues, 
Tania is ‘one in a million’, and has 
already made a difference working 
on our popular Try the Train initiative: 
supporting assistance dogs and 
their owners, local charities, autistic 
children, and many other groups, build 
their confidence travelling by train. 

The Paramedic team bagged the  
‘Safety Initiative of the Year’ award, which 
is testament to their hard work at Clapham 
Junction, Wimbledon and Waterloo stations. 
Over the last year, the Paramedic teams 
have made a remarkable difference by 
offering care to our passengers during the 
morning peak, which has helped improve 
service performance as a result. 

Our volunteers and staff at Templecombe 
station won the ‘Small Station of the 
Year’. This is much deserved recognition 
for the excellent work they do maintaining 
the station, including one of the best 
gardens in the country. 

Our Community Ambassadors, Corfe 
Castle summer services, and the SWR-
GWR joint team behind the Royal Wedding 
preparations last year, were also short-listed. 
Congratulations to everyone on their success. 
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The winners

The 10 finalists include Andrew 
Fairbank, Head of On Train 
Services, in the Lifetime 
Achievement category. Andrew’s 
nomination follows over 40 
years’ dedicated service to 
the rail industry in Customer 
Service, Experience and 
Operations. He’s well-respected 
at SWR and will be sadly missed 
by everyone following his 
retirement at the end of the year.

The full list of SWR finalists for the RailStaff Awards: 

•  Andy Pomroy   
Depot Staff Award

•  Andrew Fairbank  
Lifetime Achievement Award

•  Antonia Ugbaja  
Station Staff Award

•  Community Ambassadors  
Rail Team of the Year

•  Dan Wilkes  
Safety Person or Team Award

•  Glen Willie  
HR, Diversity & Inclusion Person 
or Team Award

•  Kevin Lawrence  
Depot Staff Award

•  Susan Fishwick  
Learning & Development Award

•  Woking Revenue Protection  
Rail Team of the Year

•  Recruitment Team  
Recruitment Person or Team

Andrew with his hero,  
Mark Smith, The Man in 
Seat Sixty-One.
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Communities await
funding decision 

Ewell West station becomes  
fully accessible

We welcomed the official opening of Ewell 
West station’s new £3.9 million footbridge 
in October, following nearly 12 months of 
construction.

The new footbridge improves accessibility 
with step-free access for passengers 
through two lifts between the station’s 
platforms 1 and 2.

Peter Williams, South Western Railway’s 
Commercial Director, said:

“More people will now be able to 
access this station, and this will 
also help those who previously 
used the steps such as parents 
with prams and small children.”

The project is funded by the Department for 
Transport’s Access for All Scheme which 
aims to ensure obstacle-free, accessible 
routes for passengers in to stations as well 
as between platforms.

Emotional 
tribute to a 
railway
WW1 hero 

Our Customer and Communities 
Improvement Fund (CCIF) received 
over 170 applications from local 
authorities, rail user groups, charities, 
and other similar organisations. 
In total, we received just over £15 
million worth applications for 
community-based schemes. 

A wide range of schemes and 
activities were submitted, including 
building walking and cycling routes 
to and from our stations, innovative 
ideas around use of community 

transport buses, and encouraging more 
sustainable travel for school children.

CCIF runs every two years, until the end 
of our franchise in 2024. £5.3m is being 
made available for projects, including 
£100,000 designated for the Isle of 
Wight. We, along with independent 
observers such as Transport Focus, 
have now begun the mammoth task of 
sifting through the proposals. 

The final announcement on which 
projects will receive funding is expected 
in early 2020. 

Matthew Phillips, SWR team 
member based at Putney 
station, paid respects to his 
great grandfather, Arthur 
Wilkins, who fought and 
died during World War One.

Arthur worked as a parcel porter 
in Southampton before signing up 
to fight on the Western Front. He 
was killed in action on 15 April 1918, 
aged just 21, repelling the German 
army at La Bassee Canal with 
the 1st Battalion Somerset Light 
Infantry in France.

Matthew represented SWR at  
Southwark Cathedral’s Centenary 
Memorial Service to remember  
those who lost their lives during  
both world wars. 

Arthur’s sacrifice is commemorated 
(AJJ Wilkins) on the Great War 
memorial by the Victory Gate stairs 
at Waterloo station.
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The development will deliver a brand-new, 
and much improved, modern facilities for 
the 5.5m passengers passing through the 
station every year. 

Once open, passengers will experience 
a bigger ticket hall, new lifts creating 
step-free access to all station platforms, 
250 secure cycle spaces, as well as 
improvements to the existing queuing 
system to ensure passengers have a 
better experience on busy match days. 

The new station will be built on a podium 
over the main rail lines, creating a new 
public plaza underneath, as well as space 
for retail-units, station car parking and a 
new taxi pick-up and drop-off area. The 
exterior has also been landscaped to 
create a more welcoming environment  
for passengers. 

The station is being redeveloped by 
Solum, a joint venture between Network 
Rail and Kier Property.

Twickenham station enters the final phase of completion before it’s expected to 
fully open to passengers later this year.

Multi-million-pound Twickenham
station nears completion 

Over the last two years, we have: 

Becoming cleaner   and greener 
SWR celebrates sustainability
We’re passionate about sustainability and 
take our environmental responsibilities 
seriously, recognising the important role the 
rail industry plays in meeting the challenges 
of the future.

Sustainability Week, Monday 7 – Friday 
11 October, highlighted our efforts to 
embed sustainability and reduce our 
environmental impact, as well as make a 
positive difference to the people and local 
communities we serve across the network. 

The week saw daily announcements, 
including our new membership of the 
world-leading professional body, the 
Institute of Environmental Management 
and Assessment, and the progress we’re 
making in becoming a cleaner, greener train 
company by announcing our second-year 
sustainability results. 

You can read more on the week’s events here: bit.ly/SWRSustainabilityWeek.

Watch the full video here

Achieved zero waste
to landfill from trains, depots 
and stations

– ISO14001 and ISO50001 – for recycling 
and energy saving measures

 Installed 60 new
electric vehicle charging 
points across six stations

Reduced our overall energy 
usage by 11%

Achieved 90% 
recycling rates at our larger stations and

82% 
across the whole business

Achieved

international certification

Reduced water consumption by 2% 
and installed automatic water 
meter readers

An artist’s impression of the new entrance. 

http://www.bit.ly/SWRSustainabilityWeek
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Get in touch
If you have any questions or queries, please contact your stakeholder team: 

Jane Lee, Head of Stakeholder and 
Communications
E: Jane.Lee@swrailway.com 

Andrew Ardley, Regional Development Manager
E: andrew.ardley@swrailway.com
West. Bristol area, Dorset, Devon, Somerset  
and Wiltshire 

David Wilby, Regional Development Manager
E: david.wilby@swrailway.com
Metro. London, Surrey and Thames Valley
 
Phil Dominey, Senior Regional Development 
Manager
E: phil.dominey@swrailway.com
Central. Hampshire, Solent and Isle of Wight.andA company
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Preparing for secondary school
Children from St Bartholomew’s ‘Try the Train’
Sixty children from St Bartholomew’s Church 
of England Primary School, Haslemere, were 
delighted when our volunteer Community 
Ambassadors, and representatives from 
Surrey Hills to South Downs Community 
Rail Partnership, dropped in to talk about 
travelling safely by train.

Andy Harrowell, SWR’s Community Rail 
Manager, said:

“It was a pleasure to help these 
children learn how to make their 
journey to their new school by 
train, as well as encourage them 
to think about other locations they 
could access. The youngsters 
were a credit to the school.”

The Community Ambassadors were quizzed 
by the pupils on how to buy tickets, where 
they could get service information, as well as 
how to keep themselves safe at stations and 
on-board trains. 

The children’s knowledge was put into 
practice as they did a dry-run to their new 
school, via Liss station, where they were 
greeted by the school’s Headmaster and  
his team.

‘Great days never leave you’
This summer, we 
launched our first brand 
campaign since taking 
over the franchise in 2017
The ‘Great days never leave you’ 
campaign encourages passengers 
to visit and explore more than 200 
destinations on our network for a 
memorable day out.

The campaign was launched with 
a TV advert and follows a family 
exploring London, the New Forest and 
Bournemouth, making great memories 
and several friends along the way, 
including a sea lion and a mummy.

Watch the full video here
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